C-el'ebfation C_Ompany

The First Year

About this book

Celebration Cornpany is a program of the
JFS Alexahdear Institute for Jewish families
with special needs, The enterprise includes
structured emplayment, life skills, sccial
interaction arnd a wellness componsent.
Participants, undear the caring supervision of
Alexander Institute professionals and trained
volunteers, learn and enhance skills enakling
tham to create markstable giftwars and to
uvnderlake olher entrepreneurial enceavors
for which they are compensated. This book
chronicles the planning for the launch of
Celebration Company. August 2009, and its
first vear of operation.



For Jewish Adults with Special Needs

Jewish Family Service Alexander
Institute’s Celebration Company,
is a unique opportunity for Jewish
adults with special needs desiring
entry into the workplace. This fee-
based enterprise provides
comprehensive programs, skills
training and clinical and vocational
support in a structured and
nurturing environment. And
participants eamn a paycheck!

NOW enrolling participants.
To learn more, contact us:
713-667-9336
alexanderinstitute @jfshouston.org

Jewish Family Service Alexander Institute

A human being mints many coins from the same
mold, and they are identical. But the Holy One,
Blessed be G-d, strikes us all from the mold of the
first human, and each one is unique.

-Mishnah Sanhedrin 4:5



timeline

2007

* Special Needs Online Resource Guide developed.

* In September, JFS Alexander Institute for Jewish Families with
Special Needs is launched.

* A Special Needs Questionnaire was developed which sought
data regarding the issues and number of individuals who
might benefit from the programs contemplated by the
Alexander Institute. With the cooperation of the Houston
Rabbinic Association and congregational rabbis, these
were distributed by Houston-area congregations to
everyone attending High Holiday services.

* Employment Task Force members begin visiting other programs
to research services models.

2008

* MainStreet Opportunities, a customized employment
program, begins.

* Need for structured employment program identified.

* Working committee established.

* Joan Alexander Shehecheyanu Fund established to
launch structured employment program and provide accessible
van for the JFS Alexander Institute.

* Signed contract with New Living to package eco-friendly products.

2009

* The perfect space for Celebration Company was obtained, but
it needed major improvements. With the generous support
of donors and community leaders, the space was re-designed
and furnished.

* Interviews with potential participants and their families began.

* By early July, the Celebration Company center was completed
and ready for occupancy.

* Also in July, nine participants signed contracts with
Celebration Company, becoming the “freshman class”
of Celebration Company.

* August 4 was the opening day of Celebration Company

¢ In less than four weeks, the first products, Rosh Hashanah
gift boxes, were created and marketed. They were completely
sold out.

* In the fall, three additional participants joined, making a total
group of 12 participants.

* A fitness component was added through a collaboration with
the Jewish Community Center.

* Shabbat lunches and holiday celebrations became a part of
regular programming.

* By December 2009, 10,000 Hanukah candles and 200 gift
boxes had been produced and Celebration Company products
sold out again.

2010

* Product Development Sub-committee was established to
research and explore new products and competitive pricing.

* Signed contract with Three Brothers Bakery.

* Production began for Rosh Hashanah, Hanukkah and
Shabbat products.

* During the first year, the staff and volunteers saw
remarkable improvements in the attitudes, functions and lives
of participants. Participants eagerly anticipate their time
at Celebration Company, take pride in their work and value
their experiences there.
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Alexander Institute

for Jewish Families with Special Needs

“In August, 2008, it was a dream. In October it became a vision. In
December it became a plan. And then, in August, 2009, it became a reality.”

These words, spoken at a Board Meeting of Jewish Family Service after the
opening of Celebration Company, explain how in one short year we were able to
take the imperative of providing a safe, nurturing employment environment for
adults with special needs and turn it into a three day a week program to meet
those needs. In that same year we took ideas and turned them into plans, took a
dark, unfinished space and turned it into a bright, cheerful home for the structured
workshop.

As we celebrate the one year anniversary of the launch of Celebration
Company, we are dazzled by the brilliance of this little jewel in the Houston Jewish
community. Participants have found a family of friends in each other, the JFS
Alexander Institute staff and the many dedicated volunteers who ride the bus, help
participants work on products, plan curriculum and spend time at this special
place.

And, what a special place it is! When presenting the Hanukah candles
created by Celebration Company workers for sale for the first time, a volunteer
said, "Each one is unique and a little imperfect, but together, when lit, they create
a perfect glow.”

Providing true dignity and care for the clients respite for the parents and
the satisfaction of knowing that the community is acting responsibly in taking care
of those who need our helping hand, Celebration Company has, indeed, given us
all---participants, staff, volunteers and supporters---a reason to celebrate!

y;o-MMw

Linda L Burger
CEO
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“I've learned a lot of new
things here. | learned how to
roll candles, cook and sign
my name. |'ve learned a lot."”
Gaby







Celebration Company participant
Gary Frederick (left) shows
Robert Jucker where each of the
Three Brothers' labels are placed
on the bakery boxes as Jucker
gives the “"A-Okay " sign of a job
well done. (insert) Gary carefully
assembles a box.,

Celebration Company Has Job Contract
with Three Brothers Bakery

“Gary did a perfect job putting together our bakery boxes - and in a short time. We
are excited to be working with the JFS Alexander Institute Celebration Company,” said
Robert Jucker, co-owner of Three Brothers Bakery. Jucker and other co-owners, Janice
and Estelle Jucker, signed a contract with Celebration Company for participants to
fold and label Three Brothers Bakery boxes.

“ ”e are ”'()rkl‘ng on Olher "A.\‘\'cmhling these cardboard boxes is not
pmjecls we can collaborate on. ™ L‘i-i.\)’ task. l'h.crc are at lcz.nsl cxgh! s;lcp:s l’u
This is just the ﬁl‘S g )f many the u.)rrccl f(‘\ldmg‘z and lab'bm‘g of each bf""

J o - but Celebration Company’s Gary Frederick
opportunities we are looking created a quick, easy method of performing
Jorward to working on with this task and finished the total order in record
Celebration Company,” time. We are very pleased...this was a perfect

job,” said Jucker.

Frederick said he was excited to be able to create a quick box set-up and, with the
assistance of other participants, has the operation “down pat.” Explaining his process,
Frederick said,*We put the Three Brothers label on all the boxes first and then begin
folding the sides; then they are ready for the two sides to have the tabs inserted. One
side is left open so the bakery staff can just slide the cakes or pastries right into the box
and seal the open end. This is an important part of the bakery’s operation, and I am glad
Celebration Company will be able to do this job for them,” concluded Frederick.

“We are working on other projects we can collaborate on. This is just the first of
many opportunities we are looking forward to working on with Celebration Company,”
noted Jucker.







“It is nice here at Celebration
Company. I'm happy to be here
with a lot of people.”

Gary










What | like about Shabbat

“Challah, music and songs. | know
them by heart” Becca

“Saying the blessings” Cari
“Setting up cups” Shelly
“Having guests around” Gary
“Prayers” Reena
“Saying prayers with Rabbis” Maxie
“Candles” Elaine
“Cooking” Melissa
“Sharing it with friends” Kim

“Its nice to celebrate the holidays together
at Celebration Company” Gaby

“Good food” Josh

“Music” Shira









“It makes me feel happy to know that people are going to use the gifts we
make in their homes and with their families.” Melissa



Being in the community is not the same
as being part of the community.

Inclusion: Building Unity and Community
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Houston, Texas

Jewish Family Service
New Venture Offers Employment Opportunities

There’s
a New

Com ﬁb nYm town.

ith great pride and excitement, the JFS Alexander Institute announces the launch
of Celebration Company, a comprehensive 3-day/week program for Jewish adults with special
- needs. The enterprise includes structured employment, life-skills, social interaction and a wellness
component (in partnership with the JCC). Participants, under the caning supervision ol \lexander Institute
professionals and trained volunteers, will learn and enhance skills enabling them 10 create marke table giftware and to
undertake other entrepreneurial endeavors for which they will be paid
Scheduled to open in mid-summer 2009, Celebration Company will be located in specially designed space at
4019 S. Braeswood Blvd. at Stella Link. Transportation within the service area may be available. Enroliment in this new
company is open now
With a blueprint for participants’ success, the fee-based program was developed after extensive research of local and

national ventures. Richard Kammerman, Project Chair, noted that the goal is to build a supportive, participant-centered
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Preheat the oven fo 3 degrees f

Sweet Ingredients: Bag #1 Baking Ingredients: Bag #2

Y SERVICE « ALEXANDER INSTITUTE'S CELEBRATION COMPANY

“Celebration Company provides both a useful gift to you and the gift of usefulness
to our participants.”



At Celebration Company, our special employees package quality
ingredients allowing you to give a sweet gift to a friend or bring the warmth
of family tradition into your own home. We started the Sweet Memories

Recipe Collection to provide both a useful gift to you and the gift of
usefulness to our participants. First in the collection is a delicious honey-less
“honey” cake made memorable by Houston’s own Millie Dean, of blessed

memory. Millie Dean is remembered for her wonderful cooking, catering,
baking as well as her singing skills. When she and husband, United Orthodox
Synagogue Cantor Irving Dean, came to Houston over 40 years ago, she
continued her tradition of baking these famous cakes each Rosh Hashana
season as a fundraiser for their synagogue. One holiday, she made as many
as 3,000 cakes to ship worldwide. What a sweet memory!

¥

In the tradition of Millie Dean’s good works, Celebration Company participants will
donate a portion of the proceeds to the good cause of their choice.

over



ﬁ 5{(}2 d /M W‘L&' Recipe Collection

Dessert Gallery’s “Way Out Cut-Out Cookies”

Yield: Approximately 36 twoinch cookies
Preheat the oven to 400° F

Dairy

Bag #1 Bag #2

0“ % |b. Buter 1 Egg Y% 1. Vanilla 1 cup Sugor Ya 1. Salt
\\ 2 Y% cup Flour
“ﬂ Cream butter with the contents of Bag #1. Mix in egg and vanillo. Stir in the contents of Bag #2.
; Divide dough and chill. Roll dough to 1/8" thickness. Cut shapes. Place dough shapes on parchment-
S\/\Se lined pans to bake. Chill leftover scraps before re-rolling.

(,\ 0 Bake 10 minutes until golden brown. Cool. Frost and Enjoy!

0
G To make your own icing, use:
1 Egg White
1 cup Powdered Sugar

Combine icing ingredients. (lcing can be colored at this point with a few drops of food coloring, if
desired. If icing will be used to cover the surface of each cookie, add additional powdered sugar to
stiffen.) Use icing os “glue” for added sprinkles, glitter, sugar or to stack different cookies.

Celebration Compony’s food products are under the supervision of the Houston Kashruth Association [HKA)
JEWISH FAMILY SERVICE « ALEXANDER INSTITUTE’S CELEBRATION COMPANY ver
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At Celebration Company, our special employees package
quality ingredients allowing you to give a sweet gift to a friend or
bring the warmth of family tradition into your own home. We started
the Sweet Memories Recipe Collection to provide both a useful
gift to you and the gift of usefulness to our participants.

For Hanukah, the collection brings you Houston’s Dessert
Gallery’s delicious “Way Out Cut-Out Cookies.”
Children of all ages will delight in helping to make these
special treats while creating special memories.

3

Creating Sweet Memories!

<

Celebration Company provides
meaningful employment to people with
special needs who—with joy, purpose
and self esteem— create products that
celebrate the good of life

JFS Alexander Institute
L

Celebration
Company

Celebration Company

2010 product line

Rosh HaShanah Honey Cake Kit
$18.00 + tax
Honey Cake ingredients & directions, two 4" hand-rolled
beeswax Yom Tov candles, decorated ceramic matchbox
holder (available August 2010)

Rosh HaShanah Deluxe W
$36.00 + tax
Honey Cake ingredients & directions,
two 4" hand-rolled beeswax Yom Tov
candles, plated apple-shaped honey
dish & spoon, elegant glass jar of all
natural Israeli honey produced at
Kibbutz Ein Harod Apiary. (available August, 2010)

Hanukkah Candles
$10.00 + tax
Boxed set of 45 hand-rolled beeswax Hanukkah candles.
(available October, 2010)

Hanukkah Delight
$36.00 + tax
Boxed set of 45 hand-rolled beeswax Hanukkah candles, Dessert Gallery
cookie recipe & ingredients, Hanukkah cookie cutter, vanilla frosting,
Hanukkah sprinkles, two 6" decorative glass plates and “Tree of Life"
ceramic matchbox holder.
(available October, 2010)

Hanukkah Deluxe
$48.00 + tax
Boxed set of 45 hand-rolled beeswax
Hanukkah candles, Dessert Gallery
cookie recipe & ingredients, Hanukkah
cookie cutter, vanilla frosting, Hanukkah
sprinkles, lead crystal dreidel, and two
6" decorative ceramic plates.
(available October, 2010)

Shipping (within Texas only) is available for an additional charge.
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"This is the most rewarding volunteer job | have had in almost 40 years as a
community volunteer.” Richard Kammerman

Book created by: Julie Faerman, Beth Israel Intern






